




JOB DESCRIPTION
Director of Estates & Facilities Management 





















	1. ROLE SPECIFICS

	Job Title:
	Director of Estates and Facilities Management 

	Grade:
	FM4

	Reports to:
	Chief Financial Officer 

	Location:
	London – Hybrid with some travel 

	Department:
	Operations 

	Vetting Requirement:
	Basic disclosure 



	2. About the role

	What you’ll be doing
	As Director of Estates & Facilities Management, you will provide leadership for the QAHE Estates & Facilities portfolio. This includes 4 teaching locations in central London and one each in central Birmingham and central Manchester that supports a student and staff population of c15,000 FTE.  
You will lead on the implementation of the near and medium term actions in the development of the Estate portfolio and work with Executive and senior colleagues to continue to develop the longer term  estates strategy that will underpin student and staff experience, facillitate growth, and optimal utilisation and efficiency. 
You will lead the daily operation of the E&FM team—including facilities management and security—ensuring excellence in service delivery and effective stewardship of the university estate, and work with colleagues across the Group as necessary on matters of Health & Safety, Business Continuity, and best use of the group Estate.

	Key Responsibilities
	Key Responsibilities
Strategic Leadership & Governance
· Provide strategic leadership for the planning, development, operation, and optimisation of a complex, multi‑campus estate within the UK Higher Education sector.
· Work closely with the CFO to develop and refine a long range Estates & Facilities Strategy aligned to institutional objectives, academic ambitions, and partner university requirements.
· Act as the organisation’s senior advisor on estates related risk, operational resilience, statutory compliance, and health & safety governance.
Capital Development & Infrastructure
· Act as the senior operational lead on campus expansion in London, Birmingham and Manchester
· Oversee planning and delivery of the onboarding of new sites and development within existing locations  ensuring minimal disruption to teaching and research operations.
· Lead procurement, contractual negotiations, and performance management of all construction partners, professional consultants, and technical specialists.
· Provide Executive level oversight of capital budgets, cost plans, tender processes, and business cases—ensuring value for money and strong financial discipline.
· Ensure rigorous post occupancy evaluations, benefits tracking, and continuous improvement of capital delivery processes.
Facilities & Campus Operations
· Drive excellence in facilities management, building services, and operational delivery across campus locations (including FM, security, HVAC, cleaning, reception and front of house services).
· Champion a high quality, student-first service culture across all operational teams and contractor partners.
· Ensure all campus environments are safe, accessible, inclusive, and aligned with the expectations of university partners, accreditation bodies, and regulatory frameworks.
Health, Safety & Compliance
· Provide senior leadership accountability for statutory compliance, including fire safety, water hygiene/legionella, asbestos, electrical and mechanical systems, and all relevant higher education estate regulations.
· Oversee risk management frameworks, emergency response systems, business continuity planning and incident management processes across all campuses.
· Serve as the organisation’s senior competent person for estates related compliance or appoint appropriate subject-matter specialists.
· Act as the senior lead on the development and adoption of requirements associated with Martyn’s Law.
Financial & Commercial Leadership
· Lead the Estates & Facilities annual budgeting process, multi‑year capital planning, and reporting.
· Drive strong commercial oversight of utilities, sustainability initiatives, energy procurement, and cost reduction programmes.
· Ensure effective contract management, value for money procurement, and performance monitoring of all estates related suppliers.
Reporting & Institutional Partnerships
· Act as the senior liaison with partner universities, landlords, external regulators, and local authorities on Estates related matters.
· Provide regular strategic updates and assurance reports to the Executive Leadership Team, Audit & Risk

	KPIs & SLAs
	· Statutory compliance (100% across all campuses) 
· Project delivery (e.g., on-time, on-budget, quality compliance) 
· Space utilisation efficiency 
· Student and staff satisfaction with estate and facilities services 
· Sustainability and energy efficiency targets 
· Supplier/contractor performance scores 
· Operational service-level performance across FM disciplines

	Key Working Relationships
	· Chief Finance Officer
· Executive Leadership Team & Senior Management 
· QA Group colleagues
· Campus Operations & Student Services 
· Finance & Procurement 
· Partner Universities & Academic Stakeholders 
· Landlords, Developers & Property Agents 
· Construction, FM & Technical Service Providers 
· Local Authorities & Regulatory Bodies



	3. About You

	Your Competencies
1: Working Level 
2: Advanced Level
3: Expert Level
	· Strategic & Operational leadership of multisite and  multidisciplinary estates teams.
· Expertise in large‑scale capital development and infrastructure planning.
· Ability to lead in a complex, multistakeholder higher education environment.
· Strong commercial acumen and financial governance capability.
· Exceptional decision making, risk management, and problem solving skills.
· Demonstrated leadership in business continuity and crisis management.
· 

	Your Experience
	· Extensive senior leadership experience in Estates & Facilities Management within Higher Education or a comparable multisite public sector/campus based environment. 
· Proven experience leading capital works, complex refurbishments, and campus expansion programmes. 
· A track record of delivering high‑quality FM operations across diverse estates. 
· Experience working with external partners, landlords, consultancy teams, and regulatory bodies.

	Your Knowledge
	· Deep understanding of Higher Education estates challenges, regulatory frameworks, design standards, and compliance obligations. 
· Knowledge of campus planning, sustainability best practice, carbon reduction strategies, and modern FM methodologies. Understanding of space optimisation, utilisation modelling, and estate master planning.

	Your Qualifications
	· Degree level qualification in Estates/Property/Facilities Management or related discipline (e.g. Construction, Engineering, Building Surveying) OR demonstrably qualified by experience. 
· Professional membership (e.g. RICS, IWFM, CIOB, CIBSE) strongly preferred. 
· Evidence of ongoing professional development and leadership training.

	What you’ll bring to QAHE
	· A quality mindset, excellent judgement, and the ability to both lead the daily operations and influence  the long term future of the estate. 
· Passion for creating outstanding learning environments and an exceptional student experience. 
· Strong interpersonal and influencing skills, with the ability to build credibility across academic, operational, and external stakeholder groups. 
· Creativity, adaptability, and a drive for continuous improvement.





	4. WORKING AT QA HIGHER EDUCATION

	QAHE is a private UK higher education provider working in partnership with UK universities to recruit to and deliver a range of programmes from foundation level to undergraduate and postgraduate degrees. We currently teach over 15,000 students from all over the world. 
We work with our partner universities cover course subject areas including Accountancy, Business, Computing, Cyber, Digital Marketing, Events Management, Project Management and Web Development all delivered in city centre locations.
We believe everyone should be given access to outstanding higher education and our aim is to make that possible.
QAHE is committed to safeguarding and promoting the welfare of children, young people and adults with care and support needs. We hold the expectation that all staff share this commitment in creating a safe and inclusive environment and as an organisation, we comply with relevant legislation and best practices in safeguarding.
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