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	1. ROLE SPECIFICS

	Job Title:
	Project Manager (Estates)

	Grade:
	OHPM3 – Project Management Specialist HE

	Reports to:
	Chigozie Akinyemi – Chief of Staff

	Location:
	Either London or Birmingham, hybrid.

	Department:
	Project Management / Operations

	Vetting Requirement:
	Standard disclosure 



	2. About the role

	What you’ll be doing
	Deliver a variety of estates projects through the effective briefing, leadership, and management of stakeholders, processes, and project KPIs. 
While most projects will focus on Facilities and Estates; the role may extend to other business areas as needed.

	Key Responsibilities
	· Manage projects from initiation to completion.
· Act as the central point of contact, coordinating all stakeholders.
· Define requirements and develop project briefs, plans, and budgets using project management tools.
· Organise project meetings, delegate tasks, and monitor progress against milestones.
· Provide evidence-based recommendations for senior decision-making.
· Manage change control, budgets, procurement, and tender processes.
· Ensure risk, quality, and compliance standards are met.
· Complete project closure and evaluation.

	KPIs & SLAs
	· Communication – ensure clear, timely, and effective stakeholder communication.
· Risk management – proactively identify and mitigate risk with speed and precision.
· Documentation – maintain accurate, complete, and compliant project records.
· Team management – foster team cohesion, clarify roles, and resolve issues promptly.
· Scope management – control scope changes to prevent unauthorised variations.

	Key Working Relationships
	Collaborate with Facilities & Estates, Student Operations, and other business areas to ensure project success. 



	3. About You

	Your Competencies
1: Working Level 
2: Advanced Level
3: Expert Level
	Use the Competency Framework to add Core & Role Specific competencies 

Core
3 - Attention to detail – role models quality standards; develops systems; ensures compliance; completes tasks with regard to every detail.

3 – Solution driven – understands and communicates the long-term implications on the business for recommendations; leverages own expertise to find solutions through systemic barriers; and secures commitment from senior stakeholders.

3 – Influence & persuasion – able to persuade a variety of audiences to consider complex solutions; able to negotiate through differences of opinion.

3 – Resilience – motivates and supports others to overcome setbacks; role model for dealing with change.

2 – Emotional intelligence – actively listens and provides support; demonstrates care and understanding; creates a sense of commitment to the task.


Role Specific 
Add Role specific competencies 

3 - Stakeholder management – collaborative and inclusive approach to managing senior level stakeholders; confidently handles a complex network of stakeholders.

3 – Change advocate – change expert for large implementations; identifies opportunities for significant business transformation; adapts to developments.

2 – Analytical thinking – translates data into meaningful insights; finds linkages and root causes; anticipates issues.

2 – Strategic thinking – understands context and trends to lead strategic projects; translates complex thinking into clear plans and actions.



	Your Experience
	· (Essential) Proven experience managing construction, civil engineering, and other projects with budgets over £1 million.
· (Essential) Technical understanding of construction processes, legislation, and industry standards.
· (Essential) Proficient in RAID management (Risks, Assumptions, Issues, Dependencies).
· (Essential) Excellent communication skills (written and oral), able to tailor messaging to different audiences.
· (Desirable) Understanding of health & safety, procurement, and contracts.
· (Desirable) Understanding of financial management to administer delegated project budgets.

	Your Knowledge
	· (Essential) Project management methodologies.
· (Desirable) RIBA Plan of Work stage gates.
· (Desirable) Project Management software tools. 

	Your Qualifications
	· (Desirable) Professional construction industry certification / chartership (e.g. CIOB, MICE, RICS, RIBA).

	What you’ll bring to QAHE
	Apply situational awareness, understanding when to follow up and when to step back, ensuring project tasks are managed without disrupting other QAHE priorities.
Provide rigour and discipline to project planning, execution, and closure.




	4. WORKING AT QA HIGHER EDUCATION

	QAHE is a private UK higher education provider working in partnership with UK universities to recruit to and deliver a range of programmes from foundation level to undergraduate and postgraduate degrees. We currently teach over 17,000 students from all over the world. 
We work with our partner universities cover course subject areas including Accountancy, Business, Computing, Cyber, Digital Marketing, Events Management, Project Management and Web Development all delivered in city centre locations.
We believe everyone should be given access to outstanding higher education and our aim is to make that possible.
QAHE is committed to safeguarding and promoting the welfare of children, young people and adults with care and support needs. We hold the expectation that all staff share this commitment in creating a safe and inclusive environment and as an organisation, we comply with relevant legislation and best practices in safeguarding.
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